
 
 

Felton Fire Protection District Board of Directors 
Regular Meeting Agenda 

Monday, May 5, 2025 
6:00 p.m. 

Location: Felton Fire Station Meeting Room, 131 Kirby St, Felton California 

Felton Fire Protection District will accommodate persons with disabilities.  Please phone the fire station at 
(831) 335-4422 and communicate your specific needs. Any person may comment on any agenda item and 

must be recognized by the Board Chair prior to comment.  

Call to Order 

Pledge of Allegiance 

Roll Call 

Consideration of Additions/Deletions to the Agenda 

Statements of Disqualification 

Consent Agenda 

1. Approval of the Minutes of April 14, 2025. 

2. Approval of Paid Vendor Claims for the Month of April 2025. 

3. Correspondence 
• Letter of Isaac Blum dated April 22, 2025. 
• Letter to Squad and Auxiliary dated April 27, 2025. 

Public Comment/Oral Communications 

Any person may address the Board at this time on any matter not on this agenda within the subject 
matter jurisdiction of the Felton Fire Protection District.  The Board Chair may request that 
comments be limited to no more than three (3) minutes. Any matter that requires Board action will 
be referred to staff for a report and action at a subsequent meeting.  The Brown Act prohibits the 
board from taking action on any item not listed on the agenda.   

Director’s Reports 

Ad Hoc Committee Reports 

4. SOP Committee Report 
 



Chief’s Report 

5. Chief’s Report 

General Business                                 

6. Discussion/Action: Review of 2025-2026 Preliminary Budget. 

Recommendation: Review and discuss preliminary budget; provide feedback to staff. 

7. Discussion/Action: Discuss Staffing Needs and Necessary Authorizations for Alcohol Sales 
at the Auxiliary’s Mother’s Day Pancake Breakfast event on Sunday, May 11, 2025, and Take 
Related Actions.  
 
Recommendation: Authorize the sale of alcohol by the Felton Fire Protection District’s 
Auxiliary at the FFD Auxiliary’s Mother’s Day Pancake Breakfast event on Sunday, May 11, 
2025, and the use and number of District staff to run the event. 
 

8. Discussion/Action: Discuss Staffing and Apparatus Needed to Fulfill Commitment to SLV 
Bob Cat Club Silent Auction Winners and Take Related Actions. 
 
Recommendation: Discuss the use of district apparatus and staffing needed to fulfill the 
commitment made to SLV Bob Cat Club Silent Auction Winners: breakfast at the station and 
a ride to school in apparatus for three children and two adults on Wednesday, May 28th at 
6:30 a.m., and direct the Chief to take related actions. 
 

9. Discussion/Action: Consider Establishing Protocols for Events Involving District 
Assets/Personnel.  

Recommendation: That the Board establish protocols for obtaining the consent of the 
District for the use of District assets/personnel in the form of a written proposal to the Fire 
Chief prior to committing to the use of District assets/personnel.  

10. Discussion/Action: Consider Reimbursement Policy for Felton Fire Protection District 
Volunteer Firefighter Emergency Medical Technician Training Coursework. 
 
Recommendation: Establish a policy for reimbursement of all or part of EMT training 
registration fees for Felton Fire Protection District Volunteer Firefighters who successfully 
complete Emergency Medical Technician coursework and pass the National Registry of 
Emergency Medical Technicians Exam. 

 

Adjournment 



Felton Fire Protection District Board of Directors 
Regular Meeting Minutes 

Monday, April 14, 2025 
6:00 p.m. 

Location: Felton Fire Station Meeting Room, 131 Kirby St, Felton California 

Felton Fire Protection District will accommodate persons with disabilities.  Please phone the fire station at 
(831) 335-4422 and communicate your specific needs. Any person may comment on any agenda item and 

must be recognized by the Board Chair prior to comment.  

Call to Order-The meeting was called to order at 6:02 p.m. 

Pledge of Allegiance 

Roll Call-Directors Anderson, Conrad, Schwanbeck, Shults, and Chair Crandell were present. 

Consideration of Additions/Deletions to the Agenda-None. 

Statements of Disqualification-None. 

Consent Agenda 

1. Approval of the Minutes of March 3, 2025.

2. Approval of Paid Vendor Claims for the Month of March 2025.

3. Correspondence-None.

MOTION: Motion made by Director Conrad, seconded by Director Schwanbeck, to approve the 
consent agenda. 

ACTION: The motion passed by the following vote: 
AYES: Directors Anderson, Conrad, Schwanbeck, Shults, and Chair Crandell 
NOES: None 

Public Comment/Oral Communications-None. 

Staff Reports 

4. Chief’s Report

Directors Anderson to reach out to CalFire re: Fuel Costs. Staff requested to research the
last four years of fuel costs under the present arrangement; include an item regarding the
reimbursement policy for EMT training on the next regular agenda; compile a one-year total
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for repairs to vehicle number 97; provide an update on the website project progress. Chair 
Crandell requested an explanation of what the Levy Tax is. 
 Director Schwanbeck requested staff compile the “All-In” costs associated with bringing on 
new volunteer firefighters. 

General Business   

5 . Discussion/Action: Authorize the Chairperson of the Board to Execute the Agreement 
Between Santa Cruz Regional 9-1-1 and Felton Fire Protection District for Communication 
Services. 

MOTION: Motion made by Director Schwanbeck, seconded by Director Shults to authorize 
the Chairperson of the Board to execute the Agreement Between Santa Cruz Regional 9-1-1 
and Felton Fire Protection District for Communication Services on behalf of the Felton Fire 
Protection District. 

ACTION: The motion passed by the following vote: 
AYES: Directors Anderson, Conrad, Schwanbeck, Shults, and Chair Crandell 
NOES: None 

6. Discussion/Action: Consider Notice of the Local Agency Formation Commission (LAFCO)
Special District Representative Run-Off Election and Take Related Action.

MOTION: Motion made by Director Conrad, seconded by Director Shults to designate Jim
Anderson to serve as the Special District Regular Member and Ed Banks to serve as
Alternate Member on the Local Agency Formation Commission and directed the Chief to
complete and submit the Felton Fire Protection District’s LAFCO run-off ballot on or before
May 1, 2025.

ACTION: The motion passed by the following vote:
AYES: Directors Anderson, Conrad, Schwanbeck, Shults, and Chair Crandell
NOES: None

7. Discussion/Action: Review Materials Relating to the Sale of the Felton Fire Protection
District’s Ground Lease for Cell Towers and Designate an Authorized Representative to
Conduct Negotiations on Behalf of the District; Review and Discuss Solar Replacement
Project in Area Potentially Affected by Sale of Cell Tower Ground Lease.

MOTION: Motion made by Director Conrad, seconded by Director Anderson, to designate
Director Schwanbeck as District representative for the purpose of collecting bids for the
sale of the District’s ground lease/cell tower.

ACTION: The motion passed by the following vote:
AYES: Directors Anderson, Conrad, Schwanbeck, Shults, and Chair Crandell
NOES: None

MOTION: Motion made by Director Schwanbeck, seconded by Director Anderson, to table
the issue of acquiring new ground lessors and to halt forward progress on negotiations with
Towerpoint, wait thirty days, and return to the board with a draft Request for Proposals.
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ACTION: The motion passed by the following vote: 
AYES: Directors Anderson, Conrad, Schwanbeck, Shults, and Chair Crandell 
NOES: None 

Director’s Reports/Ad Hoc Committee Reports 

8. Discussion/Action: Review Progress Reports from the Following Ad-Hoc Committees:
Strategic Planning (Conrad/Crandell); Budget (Shults/Anderson); Policies/SOPs
(Schwanbeck/Crandell) and Discuss Actions to Facilitate the Efficacy of the Ad Hoc
Committees.

• Strategic Planning Ad Hoc Committee (Conrad/Crandell)-No report given, request to
schedule Special Meeting on April 19th at 8:00 a.m. to conduct an Ad Hoc
Committee Strategy Session.

• Budget Ad Hoc Committee (Shults/Anderson)-No report given.
• Policies/SOPs Ad Hoc Committee (Schwanbeck/Crandell)-Report submitted, no

action taken.

Adjournment-The meeting adjourned at 7:09 p.m. 
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To: Felton Fire Protection District Squad 
Felton Fire Protection District Auxiliary 
Nonprofit FEIN: 77-0115692 (Felton Volunteer Fire Department) 

Date: April 27, 2025 

To our Squad and Auxiliary partners, 

As you are aware, Felton Fire Protection District has found itself in a time of great transition. The 
Board of Directors has committed itself to acting with the longevity and stability of the District at 
the forefront of all decisions made. The Felton community has placed their safety in our hands and 
we do not take that responsibility lightly. We appreciate that you hold that responsibility with us, or 
often for us, through your volunteerism. 

We are requesting and inviting both the Squad and Auxiliary to present scheduled updates at the 
Board meetings quarterly. We want to ensure that the path laid forward is one that takes all needs 
and ideas into consideration. This District would not operate without your dedication and 
involvement, and for that we are humbled and grateful. Now, more than ever, we need and value 
your partnership. 

Thank you for your ongoing service and volunteerism. 

With Respect, 

The Felton Fire Protection District Board 

Norm Crandall 
Board Chair, representing: 

Mike Shults Jim Anderson Doug Conrad Erica Schwanbeck 
Vice-Chair Director Director Director 
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To: Board of Directors  

From:  Erica Schwanbeck, Director 

Agenda of:  May 5th, 2025 

Subject:  SOP Ad Hoc Committee Updates 

Background 

“Ad hoc” committees were established at the February 15, 2025, Special Meeting of the Board of 
Directors to facilitate the updating of documentation relating to the Budget, Strategic Plan, and 
Standard Operating Procedures (SOP). Board Chair Crandell and Director Schwanbeck were 
identified as the SOP Ad Hoc Committee.  

Analysis 

No actions taken between the April and May Board meetings specific to the SOP Ad Hoc 
Committee. During the April 19, 2025, Special Meeting of the Board, the Strategic Plan Ad Hoc 
Committee requested review of the identified District priorities by each Ad Hoc Committee to 
inform future actions. 

Recommendation:  

No action needed by the Board. 
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To: Board of Directors 

From: Stacie Brownlee, Fire Chief 

Agenda of:  May 5, 2025 

Subject: Chief’s Report 

Correspondence 
● Letter of Isaac Blum, dated April 22, 2025
● Outgoing Correspondence: Letter of Chair Crandall, dated May 5, 2025

Administration

● 2025-26 Preliminary budget added to agenda.

Operations

Felton Fire Protection District responded to 45 calls in the past 30 days: 

Call Type Number of Responses 
Structure 0 
EMS 33 
Alarm 1 
Public Service 26 
Smoke Checks 10 
Vehicle 0 
Wires 1 
Storm Related 0 
Wildland 0 

Training

● Wildland/Medical

Logistic

● 5th Tuesday Feed held at Ben Lomond FD for team building.

● Mushroom Festival event at Roaring Camp employed a less expensive EMT option
through Zayante Fire Protection District.

● Felton Remembers requested FFD participate at the Felton Memorial Day Parade. We
will try to incorporate the volunteer recruitment banner made by former Assistant Chief
Blum.
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● Felton email created for Nick Burgess because he is their mechanic.

Fire Prevention/Education 

● CERT at Ben Lomond Fire

● FF Audrey Dawson has reached out to over 100 businesses to conduct business
inspections, as this task had not been previously initiated. Over a dozen businesses
have been scheduled and inspected since that time.

Staff Call Response Report April 2025 

Personnel (FFD) # of Incidents Incident Response Response %

Abbey, Quinn 46 15 33% 

Aguirre, Bryan 46 0 0% 

Albers, Victor  46 7 15% 

Andersen, Thomas 46 4 9% 

Berlanga, Jamie 46 7 15% 

Blum, Isaac 46 0 0% 

Bonn, Kevin 46 6 13% 

Bowman, Brendan 46 15 33% 

Casillas-Rodriguez, Josue 46 0 0% 

Crandell, Forrest 46 17 37% 

Dijmarescu, Andreas 46 2 4% 

Florio, Micah 46 20 43% 

Gifford, Micah 46 1 2% 

Jackson, Cian 46 0 0% 

Mitchell, Rebecca 46 3 7% 

Palau, Stephen 46 28 61% 

Schwanbeck, Daniel 46 1 2% 
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Swanson-Dexel, Phoenix 46 6 13% 

Personnel (BLFD) # of Incidents Incident Response Response %
Auldridge, Jacob 46 5 11% 
Ayers, Mike 46 7 15% 
Brownlee, Stacie 46 1 2% 
Burgess, Nick 46 3 7% 
Dawson, Audrey 46 23 50% 
Fisher, Garrett 46 10 22% 
Garrahan, Owen 46 9 20% 
Giannini, Kevin 46 19 41% 
Sanders, Matt 46 2 4% 
Scarborough, Connor 46 10 22% 
Sheets, Jonathan 46 2 4% 
Velaso, Jordan 46 8 17% 
Whitney, Tonka 46 1 2% 
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